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Background to Regional/International 
Collaboration efforts

Growing number of international filings and pending 
applications
Continuously rising backlogs in IPOs – impact thereof on 
the operation of the patent system

Common understanding
“Elimination of unnecessary duplication of work among 

IPOs, enhancement of patent examination efficiency and 
quality, and guarantee of the stability of patent rights”
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Regional/International Collaboration 
Requirements

Common recognition of the role of IP as a basic system 
supporting the progress of industry, technology, and 
international economic growth
Acknowledge the benefits of promoting reduction of 
processing times and reducing/eliminating redundant 
work through a coordinated approach
Recognize the benefits of promoting the improvement of 
the quality of incoming applications as a means to 
reduce workloads
Understanding the importance of harmonization of 
systems and procedures
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Motivation for Collaboration and Work 
Sharing Tools

Vancouver Group (AU, CA, 
GB)
Latin American Project
ARIPO
OAPI
ASEAN
Patent Prosecution Highway 
(PPH)
IP5 – One Portal Dossier 
Common Documentation
PCT – Collaborative Search 
and Examination

Work sharing & collaboration 
initiatives in:
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WIPO Digital Access Service (DAS) –
Collaboration Tool

Secure exchange system administered by WIPO to 
facilitate transfer of patent priority documents 
between national patent Offices, applicants and IB 
and to avoid multiple bilateral arrangements for the 
exchange of priority documents

Leverages international standard for document 
exchange developed by WIPO in consultation with 
its member states (XML based)
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Traditional Exchange Route

File a patent application Patent Applicant

  

Provide a certified paper copy 
separately to each Patent Office 
where priority is claimed in 
subsequent patent applications

Office of First Filing

(OFF/Depositing Office)

Offices of Second Filing
(OSF)/Accessing Offices
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DAS Secure Exchange

File a patent application Patent Applicant
Office of First Filing

(OFF/Depositing Office)

File subsequent patent 
applications claiming priority 
in other countries.
No certified copies are required

Offices of Second Filing
(Accessing Offices)

International Bureau
(DAS)

(1)
(2)

(3)
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Features under consideration

Check against filing date in retrieval request
Default access control list
Management of applicant portfolio
Account-based access
Office Portal to facilitate participation in DAS for 
small offices
Extension of DAS to cover other business areas i.e. 
Trademarks & Industrial Designs
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DAS Applicant Portal: access page
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Centralized Access to Search & 
Examination (CASE) Documents -
Principles

Where possible, rely on any patent granted or work 
done by another IPO
Applied transparently
Office driven process
Online access to work
- Enabling platform using WIPO infrastructure
- Online access to consolidated search & 

examination   documents
- Quickly determine relevance of specific information
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WIPO CASE – Key Features
Common features of the different initiatives:

Confidential documents to be uploaded and shared
Documents shared between all offices in a group
Simple security model (no applicant authorization 
required)
Search facilities
Initial requirements are for Patent search and 
examination, but any kind of sharing of IP documents 
may be supported
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CASE Model

CASE is a flexible model, designed to facilitate use by 
Offices with varying levels of IT infrastructure
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WIPO CASE – Key Technical Features

Components of the solution:
Centralized database of bibliographic data
Flexible bibliographic search; patent family search
Group-level security
Batch document upload/download
Web services (upload, download, search)
Remote document access
Web interface
Collaboration tools

14



WIPO CASE – Version 1 Prototype
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WIPO CASE – Version 1 Prototype
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Expected Benefits of ICT Tools for 
Collaboration and Work Sharing
Practical model for facilitating work sharing

Improves transparency & quality of work 
Office driven

Increased efficiencies
Centralized access to search & examination reports -
multiple jurisdictions
Uses common WIPO standards - minimizes duplication 
of work

Scalable & extendable
Opt-in basis
Reduced duplication of data
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Thank You
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